
ID ID Task Name Duration Start Finish
1 1 Liquid Waste Treatment Pilot Plant 184.4 wks 03/16/00 11/12/03

2 2 LWT PP Conceptual Design 17.4 wks 03/16/00 07/14/00

3 3 LWT Environmental Checklist 7.6 wks 05/15/00 07/05/00

4 4 LWT PP Title Design 62 days 07/17/00 10/11/00

5 5 LWT PP Cold Pilot Construction 129 days 11/01/00 05/10/01

6 6 Issue test plan for initial campaign of LWT PP 0 wks 05/10/01 05/10/01

7 7 LWT PP Cold Pilot Testing 126 wks 05/11/01 11/12/03

8 8 Liquid Waste Treatment Demo 232.6 wks 03/16/00 11/01/04

9 9 LWTD Conceptual Design 109 days 03/16/00 08/15/00

10 10 LWTD Environmental Checklist NEPA Doc 283 days 08/16/00 10/02/01

11 11 LWTD Advanced Conceptual 22 days 07/16/01 08/14/01

12 12 LWTD - DOE Project Authorization 0 wks 01/31/02 01/31/02

13 13 LWTD Cell Demolition 323 days 02/04/02 05/15/03

14 14 LWTD Title Design 151 days 03/04/02 10/03/02

15 15 LWTD Hot Prep/Constr/Install 258 days 10/04/02 10/14/03

16 16 LWTD Construction Complete 0 wks 10/14/03 10/14/03

17 17 LWTD Hot Pilot Testing 262 days 10/15/03 11/01/04

18 18 Tank Farm Management Scenario Receipt 0 days 06/05/00 06/05/00

19 19 Liquid from WM-180 0 days 07/14/00 07/14/00

20 20 Characterization of Liquid from WM-180 11.2 wks 07/14/00 10/02/00

21 21 WM-180 Characterization 0 days 10/02/00 10/02/00

22 22 CHARACTERIZATION 174.2 wks 06/01/00 11/18/03

23 23 Char - FY01 46 wks 10/02/00 08/31/01

24 24 Examine/analyze historical HLLWEvap operations/data 4 wks 10/02/00 10/27/00

25 25 Research literature for relevant info 1 wk 10/02/00 10/06/00

26 26 Based on existing conc. data, model Tank Farm Management Scenario blend/boildown thermodynamics 8 wks 10/27/00 01/03/01

27 27 Report modeling results 4 wks 01/03/01 01/31/01

28 28 Experimental validation of Tank Farm Management Scenario blend/boildown 22 wks 02/01/01 07/06/01

29 29 Analyze & Thermodynamically Model WM-180 Data for Material Balance 3 wks 10/02/00 10/20/00

30 30 Modeling Results Report prep/publish 4 wks 10/20/00 11/17/00

31 31 Solids quantity and physical properties unknown, overloads S/L separation equipment. 0 days 11/17/00 11/17/00

32 32 WM-180 Simulant Preparation 39 wks 11/20/00 08/31/01

33 33 Char - FY02 23 wks 04/19/02 10/01/02

34 34 Initiate, Provide Input, and Followup HLLWEvap Concentrate (bottoms) and Condensate (overheads) Sampling 2 wks 04/19/02 05/02/02

35 35 Analyze & Thermodynamically Model HLLWEvap Bottoms Data for Material Balance 3 wks 05/02/02 05/23/02

36 36 Modeling Results Report prep/publish 3 wks 05/23/02 06/14/02

37 37 HLLWEvap Concentrate Simulant Preparation ('02) 23 wks 04/19/02 10/01/02

38 38 Char - FY02-03 57 wks 10/02/02 11/18/03

39 39 HLLWEvap Concentrate Simulant Preparation ('03) 13 wks 10/02/02 01/10/03

40 40 Initiate, Provide Input, and Followup WM-188 and -189 Sampling 2 wks 01/13/03 01/24/03

41 41 Analyze & Thermodynamically Model WM-188 and -189 Data for Material Balance 3 wks 01/24/03 02/14/03

42 42 Report prep/publish 3 wks 02/14/03 03/07/03

43 43 WM-188 and -189 Simulant Preparation 36 wks 03/10/03 11/18/03

44 44 Char - Parallel Activities 150 wks 10/02/00 09/30/03

45 45 Scope and Prepare Other Simulants, and/or Scope and Support Enhanced Characterization Technology that may be Requested for Accomplishing Development Work150 wks 10/02/00 09/30/03

46 46 ISMS 150 wks 10/02/00 09/30/03

47 47 Project Support/Interface 150 wks 10/02/00 09/30/03

48 48 Operations performs TFMScenario 220 days 06/01/01 04/18/02

49 49 Sample 2nd Tank 10 days 08/20/01 08/31/01

50 50 Sample 3rd Tank 10 days 11/20/01 12/05/01

51 51 Sample 4th Tank 10 days 04/19/02 05/02/02

52 52 Prepare Mass Balances / Flowsheets 156 wks 06/05/00 07/15/03

59 59 Tank Heel Characterization 65 wks 06/01/00 09/14/01

66 66 Data available for final validation 0 days 03/07/03 03/07/03

67 67 Characterization of Waste in Tanks desired by Engineering 0 days 06/01/00 06/01/00
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